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University Lifelong Learning in SLOVENIA

At both institutional and national levels University Lifelong Learning (ULLL) has become a more frequent topic of discussion in Slovenia. Generally, one could estimate lifelong learning in Slovenia is less developed than in other countries but the situation is improving. 

In Slovenia, there are three public universities (University of Ljubljana, University of Maribor and University of Primorska) and one private university (University of Nova Gorica) – the newest – which was established in 2006. In addition to universities, lifelong learning programmes are also offered by over 15 different private colleges and education centres.

Universities are made up of several autonomous higher education institutions or faculties. The University of Ljubljana is the biggest and has under its auspices 26 members: 22 faculties, 3 academies and 1 college (University of Ljubljana web site, 2007). The University of Maribor has 15 faculties (University of Maribor web site, 2007), the University of Primorska has 4 faculties and 2 colleges (University of Primorska web site, 2007), and the University of Nova Gorica has 5 faculties and 1 college (University of Nova Gorica web site, 2007).

Most often, university lifelong learning is carried out in the form of part-time study which is primarily designed for students who study and work at the same time. These programmes are similar to full-time study and are also assessed under the ECTS credit system. Distance education is similar; it is organized by some faculties and carried out in various places across Slovenia.     
However, other programmes, carried out within the framework of the university system, are organized in the form of shorter training courses or seminars on a fixed subject for specific target groups and are mainly practically oriented. They are designed for people employed in companies who wish to develop or broaden their knowledge. These training courses are not assessed under the credit system (also know as non-credit-bearing courses). 

Some faculties have lifelong education centres but unfortunately, data about this kind of education is not collected at national level. One of these centres is CISEF, Centre for Management Development and Training, operating under Faculty of Economics, University of Ljubljana. It is the biggest university lifelong education centre which offers seminars and workshops in the field of management, finances, accounting, personality development, information science, marketing, foreign language business communication (CISEF web page, 2007).

Within the University of Ljubljana, similar centres exist and training courses in different fields are organized by the Biotechnical Faculty, Faculty of Architecture, Faculty of Electrical Engineering, Faculty of Maritime Studies and Transport, Faculty of Computer and Information Science, Faculty of Social Work, Faculty of Sport, Faculty of Public Administration, Faculty of Arts, Faculty of Medicine, Faculty of Education, Veterinary Faculty, University College of Health Studies and Academy of Fine Arts and Design (Web pages of individual members of University of Ljubljana, 2007).

Within the University of Maribor, the following faculties are active in this field: the Faculty of Civil Engineering, Faculty of Organizational Sciences, Faculty of Mechanical Engineering, Faculty of Education and College of Nursing Studies (Web pages of individual members of University of Maribor, 2007).

There is a lifelong education centre the Centre for Languages and Intercultural Communication at the University of Primorska. Also the Faculty of Management Koper and Faculty of Education Koper have their own lifelong learning centres (Web pages of individual members of University of Primorska, 2007).

The University of Nova Gorica does not offer any such programmes (University of Nova Gorica web page, 2007). 

University lifelong LEARNING quality assurance

In the past decade, most European universities have been systematically engaged in this field of ULLL quality assurance and the general notion and concept of “quality” has been developed and partly adjusted to meet their needs. In this process, the European University Association (EUA) has had a significant influence. Since its foundation in 2001, it has contributed much to the formation and gradual transformation of the European higher education area. Thus it has been a key influence on the development of education quality assurance systems in Slovenia. EUA's definition of quality results from the aims and mission of the university. To help an institution in attaining the objectives, a system of quality monitoring and quality assurance has to be established. This system enables continual review of results and suggests eventual and necessary changes to achieve set objectives (University of Primorska web page, 2007). In addition, many changes to assure the quality of Slovenian universities have been triggered by the Bologna process to raise the quality of the study, to place it on the same level in different faculties/universities and to assure permanent quality control. 

In the enlarged European area, Slovenian higher education has faced new challenges, as it has been essential that it becomes capable of offering and assuring the excellence of its research and education. 
Higher education institutions are evaluated at programme and research level only (not at institutional level). This is done through self and external assessment supported and performed by the NKKVŠ - the Slovenian National Commission for Quality in Higher Education. NKKVŠ was established at the initiative of Rectors' Conference in 1996. It has 24 members: 7 representatives of University in Ljubljana, 5 representatives of University of Maribor, 3 representatives of University of Primorska, 3 persons from autonomous higher education institutions, 3 chairpersons of university quality commissions and 3 representatives of student councils. The commission coordinates the operation of higher education institutions in the field of quality. It:

· develops self-evaluation methodology
· propagates the importance of quality at higher education institutions by                                                          means of lectures and workshops, yearly reports to the Ministry of Higher Education, Science and Technology, the Council for Higher Education and to the Council for Science and Technology

· publishes and publicly presents annual report. 

Because NKKVŠ does not carry out external evaluation at institutional level, and does not accredit study programmes, it does not meet the conditions to become a member of ENQA (European Association for Quality Assurance in Higher Education). ENQA demands that a state has an autonomous body responsible for carrying out external evaluations. NKKVŠ is however is a member of CEE Network (Central and Eastern European Network of Quality Assurance in Higher Education (http://www.uka.amu.edu.pl/subnetwork.html)) (Pauko, 2006).    
The members of the University of Ljubljana, the University of Maribor and the University of Primorska have carried out self-evaluation for several years. The results are presented in NKKVŠ annual reports. Self-evaluation is carried out at most autonomous higher education institutions collaborating with NKKVŠ (Pauko, 2006). 

According to the latest amendments to the Higher Education Act made in 2004, two institutions would be responsible for assuring the quality of higher education in the Republic of Slovenia. These are i) the Council for High School Education of the Republic of Slovenia, which would be in charge of the accreditation of higher education institution and study programmes, and ii) the Public Agency for Higher Education, which would be a national specialist service that would help with higher education development tasks and the conduct of the accreditation proceedings. In particular, it would assist with the external evaluation of higher education in accordance with the criteria adopted by the Council for Evaluation of Higher Education as a body of the Public Agency for Higher Education. 

The Public Agency for Higher Education should be established till December 31, 2005, but it has not been established yet. Its legal precursor, NKKVŠ, carries out the required preparatory work (Faganel, Dolinšek, 2007).  

NKKVŠ has adopted criteria for monitoring, assessing and assuring quality of higher education institutions, study programmes and research, art and professional activities; it is preparing methodology and instrumentation for carrying out external evaluations. It has also recruited and registered staff who will carry out the external evaluations and trained them. It confirmed the pilot external evaluation programme, which was carried out in December 2006 (Faganel, Dolinšek, 2007). 

The Higher Education Act (2004) was amended in 2006 under this Act; Parliament defined the mission of the Council for Higher Education of the Republic of Slovenia more precisely and assigned to it, in addition to its previous duties, the role of evaluation body. In this process the criteria needed for membership of ENQUA were taken into account. The Council for Higher Education is now defined by law as an independent authority. Decisions are taken autonomously and impartially and it is composed of experts for fields of study, representatives of students, the employed and employers. As a result of an application by the Council for Higher Education, the Ministry ensured that the new Act gave students the right to vote in the Council (Faganel, Dolinšek, 2007).
Measurement and assurance of education quality at THE University of Ljubljana, Faculty of Economics 

The Faculty of Economics at the University of Ljubljana (FELU) is the biggest faculty/school under Ljubljana University. It is one of the most progressive faculties in different fields.

In October 2006, the FELU was awarded European Quality Improvement System (EQUIS) accreditation, an achievement that places it among the top tier business schools in the world. An EQUIS accreditation plaque was formally presented to the faculty by the European Foundation for Management Development (EFMD).
EQUIS is the leading international system of quality assessment, improvement, and accreditation of higher education institutions in management and business administration. It is given to those organizations demonstrating not only high quality in all dimensions of activities, but also a high degree of internationalization. The faculty will join a select worldwide group of 100 business schools as an accredited member of this prestigious quality assurance organization (University of Ljubljana, Faculty of Economics web page, 2007).
The FELU decided to build its own evaluation system that would incorporate evaluations by students, graduates and also by businesses. In 2003/2004, its Centre for Teaching Quality Assurance designed a new system of students’ evaluations of programme delivery. These are aligned with a new set of rules and procedures that form a feedback loop and provide the basis for continuous improvement.

The FELU's quality evaluation system includes several forms of assessment: 
· participants' evaluation of course delivery in degree programmes and in executive education programmes,

· participants' evaluation of workshops and other activities (e.g. Students' Business Conference) organised by the Teacher Development Centre, 

· participants' evaluation of activities (seminars, workshops, events) organised by Centre for Student and Career Services and Centre for Management Development and Training); 

· evaluations of the programmes and programme structure assessment made by students and employers;

· general satisfaction surveys among the students and alumni;

· faculty research output measurement and evaluation;

· an annual review of progression rates and study results of the students in all programmes;

· evaluation of the Student Council's activities.

Each organisational unit prepares reports on a yearly basis and these are, together with the evaluations, discussed by the FELU's Committees where appropriate and by the FELU Senate. At all stages of quality evaluation, the assessment outcomes are evaluated and, if necessary, corrective measures are taken.

Programme design and delivery is evaluated at the level of programme steering committees and in the FELU Senate. The structure of a programme is revised on a regular basis, although the length and complexity of the accreditation process poses several problems. Corrective actions are first taken at the level of individual courses, where greater flexibility is allowed.

Periodically, the FELU also measures overall satisfaction with its programme. In 2006 a large survey among the FELU's graduates was launched. The questionnaires were sent to 8000 bachelor degree graduates (many of them continued their education in the FELU's master's programmes), and 1200 responses were received by the stated deadline. The survey includes questions on:

· respondents' job placements and their satisfaction, 
· satisfaction with the various aspects of learning outcomes, 
· involvement in FELU's activities

· graduate education patterns and needs etc. 
Preliminary results show that satisfaction with undergraduate education at the FELU is improving, but that conditions in the job market are tightening. These results indicate that the role of the Centre for Student and Career Services will become even more important.

Based on all the evaluations, the FELU prepares a summary Annual Report that contains an overview off all activities and, following the University's guidelines, a self-assessment report. The self-assessment report provides a general assessment of implementation of the FELU's strategic guidelines in the previous year and strategy implementation (Self-Assessment Report of FELU for EQUIS Accreditation, 2006). 
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